Governance and Compliance Policy for Vocational Institute

1. Purpose

This Governance and Compliance Policy outlines the principles and procedures for ensuring
effective governance and compliance within the Sultan Institute of Management Training.
The policy aims to uphold the highest standards of integrity, transparency, and
accountability.

2. Scope

This policy applies to all staff, students, and stakeholders involved with the Vocational
Institute.

3. Governance Structure

¢ Board of Directors: The ultimate decision-making body responsible for the strategic
direction, financial oversight, and policy approval.

¢ Executive Committee: Manages day-to-day operations, implements board decisions,
and ensures compliance with policies.

e Advisory Councils: Provide expert advice on curriculum development, industry
trends, and vocational training standards.

4. Key Principles

e Transparency: All decisions and processes should be transparent and documented.
¢ Accountability: Clear roles and responsibilities for all staff and governance bodies.
e Integrity: Commitment to ethical conduct and avoidance of conflicts of interest.

5. Compliance Requirements

e Legal Compliance: Adherence to all relevant local and national laws and regulations.

e Accreditation Standards: Meeting the standards set by accrediting bodies for
vocational education.

o Data Protection: Ensuring the privacy and security of personal data in accordance
with applicable laws.

6. Risk Management
o Risk Assessment: Regular assessment of risks associated with institute operations.
o Mitigation Strategies: Implementing strategies to mitigate identified risks.
e Monitoring and Review: Ongoing monitoring of risks and periodic review of risk
management practices.

7. Reporting and Documentation

e Annual Reports: Detailed reports on institute performance, financial status, and
compliance activities.



¢ Audit Reports: Regular internal and external audits to ensure compliance with
policies and regulations.

¢ Incident Reporting: Procedures for reporting and managing incidents of non-
compliance or governance issues.

8. Training and Awareness

o Staff Training: Regular training on governance and compliance issues for all staff.
e Awareness Programs: Programs to raise awareness about the importance of
governance and compliance among students and stakeholders.

9. Review and Improvement

e Policy Review: Regular review of the governance and compliance policy to ensure it
remains effective and up-to-date.

e Continuous Improvement: Commitment to continuous improvement in governance
and compliance practices.



